
PROGRAM:	   	   	   	   	  
	  
SITUATION:	  

	  
 
INPUTS/RESOURCES 

 
ACTIVITIES 

 
OUTPUTS 

 
OUTCOMES 

 
IMPACTS 

In order to accomplish 
our set of activities we 
will need:	  

In order to address our 
problem or asset we will 
need to conduct the 
following activities	  

The activities will result 
in the targeted 
participants having 
received the intended 
services, as evidenced 
by: 
	  

We expect that, when 
implemented, these 
activities will lead to the 
following changes: 
	  

We	  expect	  that,	  when	  
implemented	  in	  their	  
entirety,	  the	  ultimate	  
achievement	  of	  the	  
program	  activities	  will	  
be	  the	  following:	  

	  
	  

ASSUMPTIONS	  
These	  are beliefs we have about the program, the people 
involved, and how we think the program will operate.	  

EXTERNAL	  FACTORS	  
These are aspects external to the program that influence 
the way the program operates. These can include political 
environment, background and experiences of participants, 
media and policies.	  


