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CALCASA’s Mission 

The California Coalition Against Sexual  
Assault (CALCASA) is committed to ending 
sexual violence through a multifaceted 
approach of prevention, intervention, 
education, research, advocacy  
and public policy. 



JDI’s Mission 
 
JDI is a health and 
human rights 
organization that 
seeks to end 
sexual violence  
in all forms  
of detention. 



JDI’s Core Belief 



CA Advancing PREA Overview 
CALCASA and JDI offer support 
and guidance to all CA rape 
crisis centers on how to: 
 
●  Build strong relationships 

with California Department 
of Corrections and 
Rehabilitation (CDCR) staff. 
 

●  Create sustainable 
agreements and protocols 
for the provision of victim 
services to survivors. 



Workshop Agenda 
•  Preparing to receive  

letters from incarcerated  
survivors  
 

•  Providing emotional  
support via letter  
 

•  Ensuring sustainability  
for your program 





Words of Hope 



Preparing to Receive Letters 
from Incarcerated Survivors 



Access to Emotional Support 



The Power of Letters 
“Your brightness shines 
away the darkness that is 
this place. Your words and 
supportive actions fuel my 
strength and give me the 
power to overcome and 
keep moving forward.”  
  -Eric, an incarcerated 
survivor in Virginia 

A cell at Pelican Bay State Prison.  
Photo: CDCR  



Survivor Art, 2012 

You are the expert – and an 
invaluable resource for survivors. 

 



The Empowerment Model 
●  Survivor is the expert 

 
●  Offer options, not advice 

 
●  Be realistic and honest 

 
●  Stay within your  

scope of work 
 

●  Be consistent and reliable 



Internal Readiness 
 
●  All staff members should be 

able to speak about your 
agency’s work with  
CDCR survivors 
 

●  The work of reading and 
replying to CDCR survivor 
letters should not be held by 
just one staff member 
 

●  Staffers engaged in work  
with CDCR should have  
regularly scheduled check-ins 



 
Intake Forms 
Forms should include  
space for: 
  
●  Survivor’s legal and 

preferred name 
  

●  CDCR number 
 

●  Housing information 
 
 
 
 



 
Intake Forms 
Consider including  
space for: 
 
●  Where abuse 

occurred  
 

●  Whether perpetrator 
was inmate or staff 
 

●  Whether they have 
reported the abuse 
 

 
 
 
 



Confirming Location 



•  Where and how will  
letters be stored? 
  

•  How will you  
include incarcerated  
survivors in your  
database?  
 

•  How will you track  
letters for monthly  
reporting?  
 

Filing and Tracking Decisions 



Doing Your Research 

An inmate peruses the library shelves at  
Folsom State Prison.  
Photo: CDCR  

●  Maintain a list of 
resources and programs 
 

●  Housing makes a 
difference 
 

●  Familiarize yourself with  
facility mail procedures 
 

●  Establish contact with  
the Inmate Advisory  
Council 

Inmates in restricted 
housing at Pelican Bay 
State Prison exercise .  
Photo: CDCR  



●  Letters can vary widely in  
length and level of detail 
 

●  Letters may not directly  
disclose sexual abuse or  
sexual harassment  
 

●  Disclosure of sexual abuse  
or sexual harassment may  
be in the body of a  
longer letter 
 

●  Letters may be hard to read  
or understand 
 

 
 

What to Expect 

Survivor letters may include legal documents and other paperwork, or 
be as brief as a sentence or two requesting information.  

 



Providing Emotional Support 
Via Letter  



Developing a Protocol 

●  Respond in a timely 
manner 

●  Response length 
●  Letters should be typed 
●  Address the envelope 

and the letter 
●  Ensure accessible 

language 
●  Be consistent  

 
The Oklahoman 
 



Confidentiality 



•  Safety 
 

•  Current level of crisis 
 

•  Types of abuse 
 

•  Other issues 

 

 

Assessing Needs 



•  Letter 
•  List of services 
•  Trauma information  
•  Rights under PREA 
•  Self care tips 

•  Offer to refer to  
other agencies in 
event of transfer  

 

First Response Packet 



•  Thank survivor  
for writing 
 

•  Validate their 
experience 
 

•  Describe what  
agency can and 
cannot do 

 

 

Introductory Paragraph 



•  General emotional 
support 

•  Help for ongoing 
abuse 

•  Institutional advocacy 
•  Support around 

suicidal ideation 

•  Off topic support 

 

 

Why Survivors Write  

http:www.pcprisonministry.com 



Dear Advocate, 
I saw your info in a resource guide. I 
didn’t have anyone else to talk to about 
this so I thought I’d try writing to you. A 
few months ago something happened 
here with one of the other inmates. She is 
gone now but I feel so violated and dirty. I 
just feel like somehow this is my fault. I 
have been having nightmares and  
I haven’t slept well since it happened. I 
just want to feel normal again.  
 

 

General Emotional Support 



Hello,  
I saw your address on a poster in here and I hope maybe  
you can help me. One of the COs always gets me alone to 
do searches and when he does he sticks his fingers in me.  
I used to just put up with it but last time he got me alone he 
made me go down on him. I don’t know what to do and  
I haven’t told anybody. I’m scared and I feel so alone.   
I want to report him and I want to get checked out because 
I want to make sure he didn’t give me a disease or 
something, but I’m afraid. I don’t know what will happen if  
I say what he did, but I know no one will believe me unless  
I have proof.   

 

 

Ongoing Abuse 



Dear Advocate, 
I filed a PREA report after my assault last 
month but nothing has happened and no 
investigation has opened. The CO that 
assaulted me last month still works in the unit 
that I am stuck in. I have to see him every day. 
Do you think you could talk to someone so I am 
not in this housing unit? Do you think you can 
help me find out what is going on with the 
report? 

 

 

Institutional Advocacy  



Hello,  
 
I am writing to you because everything is awful. 
I was repeatedly abused as a child and it just 
keeps happening. This last assault makes me 
think that this will never stop. I can’t go on. I 
have a lot of pills that I have been piling up and 
I think I am going to take them so I don’t have 
to deal with this anymore.  

 

 

Suicidal Thoughts 



 
Hi,  
 
Thank you so much for responding to my letter.  
I was worried you wouldn’t write back because of my 
“crime.” I’m doing much better now thanks to you. 
 
What would really help me right now would be if  
you could find me a lawyer so I can fight my wrongful 
arrest.  
 
Also, can you please find and send me the phone 
number of my cousin??  
 
 

 

 

Off Topic 



“If you only knew the strength I get 
every time I get a letter from you all. 
I used to think I was alone. Thanks 
so much for the support.” 
    — Ricardo, a prisoner rape survivor 
 



Ensuring Sustainability 
for Your Program  



Continuing the Work 

●  Recurring CDCR Support a Topic 
of Conversation 
 

●  Ensure that multiple staff 
members are aware of protocols 
and trained on how to respond 
to CDCR clients 
 

●  Remember your letters provide 
ongoing emotional support  

 



Tracking and Reporting 

 
•  Submit monthly progress 

reports on the 10th of  
each month 
 

•  Identify training needs  
– Inmates 
– Staff 
– Agency 
 



 

●  Identify and train  
responsible staff 

●  Maintain a list of 
resources 

●  Assemble resources to  
send to CDCR 
correspondents 

●  Track and report data  

 

Action Items 

Photo: Just Detention International 



“Thank you for helping 
me realize I, too, am a 
person and I didn't 
deserve the treatment I 
received. Thank you for 
helping me realize I have 
a voice and that there 
are people willing to 
listen to me." 

   

— Kerri Cecil, a prisoner rape survivor 



●  January 8, 2019  
Complex Trauma in 
Detention  

●  March 12, 2019 
Sustaining Our 
Services, Sustaining 
Ourselves  

●  Regional Trainings  

 

Upcoming Events 



We are here to support you: 
 

advocate@justdetention.org  
or  

prea@calcasa.org 
 
 
 
 
 

Advancing PREA Contact Info 



●  California Coalition Against Sexual Assault  
calcasa.org 
 

●  Just Detention International  
justdetention.org 

 
●  PREA Resource Center  

prearesourcecenter.org 
 
 

Additional Resources  





 
Thank you!  

 


